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REVISION HISTORY 

Rev. Description Date 

0 First issue 12/09/2011 

1 Changed frequency of information about the achieved savings 
in CO2 emissions and the projects for which a CO2 reward is 

received: from semi-annual to monthly (see page 6) 

06/10/2011 

2 Changed frequency of information about the achieved savings 
in CO2 emissions and the projects for which a CO2 reward is 

received: from monthly to quarterly (see page 6) 

17/09/2012 

3 Changed chapter 7: now  Communication plan take into 
account projects acquired through CO2 PL system. 

02/10/2012 

4 Chapter 5: change of frequency of information about the 
achieved savings in CO2 emission. See table in chapter 5. 

Added chapter 10: note about the official language used in 
documentation. 

21/10/13 
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1 INTRODUCTION 
This communication plan describes the way in which GDS Group communicates, on the basis 
of its CO2 footprint, its ambitions and measures in the area of CO2 reduction, informing both 
internally and externally the Group. The communication is structural in nature. A distinction is 
made between phase 1 and phase 2, phase 1 is before certification time and phase 2 is after 
certification. 
 

2 STRATEGY 
CO2 communication shall highlight the importance of GDS CO2 management. It shall provide, 
both internally and externally, insight into CO2 Policy and performance. The need for CO2 
reduction shall carry out to be clear to everyone (knowledge). For the internal target groups, 
communication shall also result in an attitude and behavioral change. It’s also important to 
clearly and regularly communicate. 
Quality System Manager, as responsible for CO2  Performance Ladder program, shall ensure 
the regular monitoring and detection of changes relevant to the Company’s footprint, and 
assess the effectiveness of the implemented reduction measures. 
Group Marketing Manager shall translate the above information into communication and 
publish it both internally and externally. 
 

3 COMMUNICATION OBJECTIVES 
CO2  communications should contribute to awareness (knowledge), change-readiness (attitude) 
and reduction (behaviour). And, in addition, provide insight for all stakeholders and third 
parties. 
 
For  internal communication carried out before the certification moment the objectives are to 
communicate: 
 

 the CO2-emissions in Scope 1 and Scope 2 
 what GDS ambitions are regarding CO2 management 
 which reduction measures have been adopted and  
 that reduction measures announced are not optional, but they represent an 

obligation that the Company has put in place and to which all its employees 
shall conform. 

 
After earning the CO2 certification award, GDS will regularly (at a frequency at least of once 
every 6 months) communicate internally and externally (at minimum):  
 

 the CO2 emissions in Scope 1 and Scope 2 
 energy policy and the reduction targets of the Company (related to Scope1, 

Scope2 and Scope 3 emissions) 
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 the current energy use and trends within the Company 
 achieved savings in CO2 emissions 
 the possibilities for individual contribution (n) by employees (for example in 

the form of a suggestion box) 
 

The above points will be described for the Company as a whole as well as for the projects for 
which GDS received a CO2 reward. 

 
 
 
 
 

4 STAKEHOLDERS ANALYSIS 
 

 
Group A 
This group has high influence on and interest in the policies being pursued, and therefore it’s 
the most important group of stakeholders. They should be kept informed and consulted (at 
proper levels) where necessary. 

  
Group B 

A. High influence, high interest 

 Company’s employees 
 Customers 

B. High influence, low 
interest 

 Regulation Bodies (e.g. SKAO, 
EPA)  

C. Low influence, high interest 

 Competitors 
 Suppliers 
 Certification Bodies (DNV) 

D. Low influence, low interest 

 Governmental organizations 
(e.g. GSE, Italian Ministero 
Sviluppo Economico) 

 NGO’s (e.g. FIRE) 

interest 

influence 
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In general terms the stakeholders in this group have a great deal of influence but little interest. 
When there is a good relationship with the parties from this group, they can use their influence 
in a positive sense. 
  
Group C 
The group (the largest one) has little influence but high interest in energy policy and the 
reduction targets. Because they don't have a lot of influence will not need to be consulted 
when making decisions, but they will need to be considered. In particular Suppliers can give 
an important contribution to carbon footprint analysis and to reduction actions. 
 

 
Group D 
This group has little influence but also little interest and so they will be deserved the least 
attention. Information to this group can be supplied through general resources such as the Web 
site or newsletters. 

  

TARGETED STAKEHOLDERS STAKEHOLDER ROLE COMMUNICATION OBJECTIVES 

Internal 
Workers 

(Group A) 

The employees belong to the most important 
group of stakeholders since the energy policies 
have an impact on their daily work environment. 
They have high influence on the policy because 
they are the ones who have to perform, and have 
the best knowledge of the workplace. 

 communicating GDS Energy Management Policy  
 creating awareness on the importance on 

sustainability within the business/ plants 
 changing unsustainable work habits among 

employees, without affecting work outcome  
 encouraging individual employee contribution 
 informing about the developments and initiatives on 

sustainability taken by GDS  

Internal 
Department Managers 

(Group A) 

Department Managers have the highest influence 
on the effectiveness to adopt reduction policies 
and to obtain result 

Sharing knowledge and ideas via meetings, lectures 

Internal 
Management Teams 

(Group A) 

Management teams are decisional moments  Reporting on CO2 emissions trends and objectives and on main 
projects so that they can make decisions on further activities. 

External 
Customers 
(Group A) 

Customers have a keen interest in CO2 reduction 
ambition, since a high ambition also may radiate 
to these clients. The influence may be also high 
in the purchasing requirements.  Example are 
Customers in the dutch market. 
 

 communicating GDS CO2 Management Policy  
 creating a dialogue on sustainable measurements 

within the business and the Supply Chain and the 
possibility towards more sustainable enterprising  

 informing on possibilities within the sector, within 
GDS possible services towards Customers.  

External 
Suppliers 
(Group C) 

Suppliers cooperation is essential for achieving 
effective reductions that can cover all the Supply 
Chain. 

 Letters in which GDS communicate its intents and 
objectives for CO2 emissions and asks for 
cooperation. 

 creating a dialogue on sustainable measurements 
within the business and the Supply Chain and the 
possibility towards more sustainable enterprising 

External 
NGOs 

(Group D) 

Governmental organizations and NGOs are 
resources that allow a maturation and a growth of 
the awareness in the long run 

 Communicating GDS CO2 Management Policy  
 stimulating cooperation in means of sustainability  

External 
Other (press,etc) 

(Group D) 

These resources allow to bring to the social 
community the knowledge about GDS initiatives. 

Communicating GDS CO2 Management Policy, reduction results 
and initiatives via media. 

 

5 COMMUNICATION MEANS 
For CO2 communications, use is made of the following communication means: 

Internal Target Group Frequency * (Note 1) 
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Intranet (Policy Manager) Employees When an update occurs 

Newsletter Employees At least each 6  months 

Departmental  Meetings Department Managers At least each 6  months 

MT-meeting Management team Yearly 

 

External Target Group Frequency * (Note 1) 

Internet site All groups At least each 6  months 

Open House/meeting Suppliers, NGOs representatives, press When appropriate 

  

Note 1: minimum frequency, additional communications if important new information 
needs are deemed. 

6 PLANNING 
Phase 1: communications before certification 

 
Target Group Message Medium Timeline Responsibilities 

Internal 
1 

Employees 
(general) 

Footprint 2010 + 
Explanation start GDS project, 
important qualitative + objectives 

Newsletter 

2 weeks 
before 
certification 
moment 

QSM 
MKT 

External 
1 

Customers, 
Suppliers  

Intent to reduce CO emissions + 
Footprint 2010 

Internet 

2 weeks 
before 
certification 
moment 

QSM 
MKT 

Internal 
2 

Employees 
(general) 

Footprint H1 2011 + 
Specific reduction measures + 
input employees 

Newsletter 
Before 
certification 
moment 

QSM 
MKT 

External 
2 

Customers, 
Suppliers  

Footprint H1 2011 + specific 
reduction measures 

Internet 
Before 
certification 
moment 

QSM 
MKT 
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Phase 2: structural communication after certification 

Internal 

Target Group Message Medium Frequency 
Responsibilities-

verbatim 

Employees 
(general) 

Energy policy for the company 
as a whole and the projects for 
which a CO2 reward is received. 

Intranet 
(Policy 

Manager) 

For each 
update 

QSM 

Employees 
(general) 

Energy policy and reduction 
targets for the company as a 

whole and the projects for 
which a CO2 reward is received. 

Newsletter 
At least 
each 6  
months 

QSM 
MKT 

Employees 
(general) 

The current energy use and 
trends within the company and 

the projects for which a CO2 
reward is received. 

Newsletter 
At least 
each 6  
months 

QSM 
MKT 

Departmental 
Managers 

The current energy use and 
trends within the company and 

the projects for which a CO2 
reward is received. 

Meeting 
At least 
each 6  
months 

QSM 

Employees 
(general) 

The achieved savings in CO2 
emissions and the projects for 

which a CO2 reward is received. 
Newsletter Quarterly 

QSM 
MKT 

Management 
Team 

The current energy use and 
trends within the company and 

the projects for which a CO2 
reward is received. 

Management 
Review 
report 

At least 
yearly 

QSM 

Employees 
(general) 

Individual contributions of 
employees 

Newsletter 
At least 
each 6  
months 

QSM 
MKT 

External 
 

Customers, 
Suppliers 

Energy policy and the reduction 
targets within the company as 

a whole and the projects for 
which a CO2 reward is received. 

Internet 
At least 
each 6  
months 

QSM 
MKT 

Suppliers 
(selected) 

The current energy use and 
trends within the company and 

the projects for which a CO2 
reward is received. 

Information 
letter 

At least 
yearly 

QSM 
MKT 

Customers, 
Suppliers 

The achieved savings in CO2 

emissions for the company as a 
whole and the projects for 

which a CO2 reward is received. 

Internet Quarterly 
QSM 
MKT 
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7 COMMUNICATION WITHIN PROJECTS THAT RECEIVED A CO2 
REWARD 
If GDS wins a project for which it receives a CO2 reward, then the QSM will decide together 
with the project managers how the measures are best communicated within the project. This 
plan will then be made part of this communication plan. 
In case a project would receive a CO2 reward, communication contents shall be clearly split, 
in order to highlight data and results relevant to that project. For external communication, the 
specific Customer(s) shall be addressed with a dedicated report, providing the information of 
interest. For internal communication, associates directly involved in the project shall be 
specifically informed. In this case, internal preferred communication is also via direct meeting. 
Provisions shall be devised to assess that the information has properly reached the recipients. 
 
Info Plus Project 
The info plus project has received a CO2 reward on October 2011. In agreement with the 
project manager we have individuated how to communicate and to highlight data and results 
relevant to the project. See table below for the details: 
 
 

Communication Medium Frequency Message 

All Report on GDS web site Minimum one time 
per year 

Report issued by 
QSM 

Employee directly 
involved Meeting Whenever necessary 

Communication 
by Project 
Manager 

Customer 

 Specific meeting 
 Conference or video 

call 
 Mail 

Whenever necessary 
or requested 

Dedicated report 
to customer 

issued by the 
Project Manager 

 
 

8 BUDGET 
 

Activity Budget 

Write communication plan 
25  € x 16 hours= € 
400 

Communication actions run expressions 
25  € x 20 hour= € 
500 

Organization of/ participation to meetings with Customers- Suppliers € 5000 

Communication to Suppliers (letters) € 200 

TOTAL: € 6100 



 

GLOBAL QUALITY PLAN 
CO2 COMMUNICATION PLAN 

 
GEQP 4C-1  

REV 04 
Page 8 of 8        

Online revision of this document is the official one. 
Check on Policy Manager the revision of copies.  

 

 
 

              

9 COMMUNICATION PLAN EVALUATION AND ADJUSTMENTS 
It is important to verify that all the communications have taken place regularly and to check 
they have been properly received and understood. Evaluation will take place each year by 
means of a Quality Audit (see CO2 emissions Quality Management Plan). 
Audit results will be analyzed to adjust/ improve a new Communication Plan. 
 
10 LANGUAGE 
The official language to write all documents related to the Performance Ladder is english. This 
in line with all the other official documents usually issued and published on the GDS’s 
website and also in line with the documents used in GDS’s quality manegement system. 
 
 


